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General Summary of DISCUSSION IN Session 6

by Niels Haase (Denmark),Chairman, ans Kjell B. Mortensen (Norway) Rapporteur
General remarks

The session clearly stated an ongoing rapid change of business climate in the electricity industry around the world. The deregulated utility environment raises new challenges to the electricity distribution companies. This necessitates focusing not only on the technological advances but also on the changing tasks of management. Therefore, in order to compete, the utilities have to put focus on business development and strategy.

The reasons for this change of focus are twofold. Firstly, because the rapid changes in business opportunities and business environment are calling for new organisation structures and new skills both on the strategic level and on the short term operational level. Secondly, because new business opportunities are made possible by technological development.

Examples of this, given in the Session, are the increasing competition and market focus, and new customer services based on information and communication technology, and also new tools and methods to handle the new situation.

The four preferred subjects chosen for this session cover the topics that are considered of greatest interest related to the field of management, organisation and skills. 

The session started with the presentation of an invited paper from Norway on the subject: regulation and the consequences of regulation for the network companies. The electricity distributing companies in Norway have been operating under regulation condition since 1991. They have also experienced changes in the regulating regime, which have required additional efforts from the utilities.

Preferred subjec 6.1: Business Goals and Strategies

The distribution utilities experience a great change in business environment due to political decisions both on a global and a national basis, which give new market conditions. The new situation makes it necessary for the distribution industry to reform its business goals and reconsider its strategies. The new market conditions and the third party access to the distribution network give new and great challenges to the distribution companies. The discussion underlined the need for changes and development in business goals and in methods to develop new goals and strategies.

Recognising the need for a new strategy and the ways of implementing the strategy in the organisation is a challenge the electricity industry have to face today. Different views within the company on the situation and the adequate strategy may complicate the situation. Employee commitment for a new strategy is of greatest importance.

Developing new strategic goals is of great importance to the utilities wishing to stay in business in the future. To aid this development, necessary tools are available and different methods of approach are used. Identifying core business and focusing on this part of the company activities are important to succeed.

Actually, the new business situation has affected the business goals of electricity distribution in the different countries. Identifying and defining key-factors to reach efficiency in planning in connection with investment selection and scheduling seems to be of great importance. The same is the case with characteristics connected with product quality.

Preferred subject 6.2: Organisation and Business Structures

The new and coming business environment that the utilities are facing calls for changes and development in organisations and business structures and in methods to develop organisations and structures.

Organisation and business structures are closely linked to the use of technical management systems, methods for optimising the use of resources and adequate tools to handle data involved. Also the development of a positive organisational climate created by new kinds of leadership has great influence on the efficiency of an organisation.

Preferred subject 6.3: Human Resource Management and Professional Skills

The new situation the utilities find themselves in will not be handled efficiently without the development of the human resources and their professional skills. To ensure the employees' commitment and the stimulation of their creative ability is an important key to business success.

Preferred subject 6.4: Competitiveness including Reduction of Costs

It was interesting to learn about the new approaches and experiences in improving competitiveness and cost reductions in distribution companies.

The political objective of deregulation and regulatory regimes is reduction of cost to the benefit for both the customers and the owners. Different models to create an incentive for reduction of cost are used. To have the full understanding of the consequences of the different models for cost and quality of the service is a real challenge.

Examples of measures taken to reduce cost and increase profit were given. Optimal investment, maintenance and operation of the network are influenced by many factors ranging from overall systems to sophisticated tools and methods. Such tools and methods are important to promote further development. And in the centre is the satisfaction and trust of the customer.

Tools and methods like Total Quality Management and Business Process Re-engineering are used by the electricity distributing companies to achieve reduced cost and improve competitiveness. These tools have been adequate for the task and they have to some degree given the expected results. 
The use of information and communication tools is essential in the electricity distributing industry. Such tools play an important role in promoting competitiveness. As the co-operation between participants in this business develops it seems crucial that the different tools are able to operate together.

